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V E x h i b i t  5 .  C A T E G O R I E S  4~iD T Y P E S  OF D A T A  ‘
~ THE F&FP SYSTE ”

Reported to OSO
V D3ta Tvoe in FY DP T20e

V 

Program Data

F o r c e s
and ~.ell.’~ :’l ’-s ::~ 

V

?lrIn; ho~ rsV I  

°~i:’cr-aft In-.-entorles
:-Ianpo-.cer , active Yes
: - :anoower , ~::o Yes

V 
~~~~~~~~~~ A?? 

Cost Data 
V

A I r c r a f t  o rcoure men t ( d ~~~~l Q
’

V
a Yes V

F I o sI l e  oro cur -e ent (:V220~ Yes V

toer crocurement (V 3 ~~~~V2) Yes
~,, , ;V, . -

~ •~I V ~~I C V _ ._~~ 
( S _ IVV

~~~ V1 _ _ _ 0 J .s~ . ~~~~~~~~ ~~~~~~~~~

?IT~~ ( 0 0 0 3 )  Yes
2&- , a:~~I-:e (°~~0C) Yes
Flll tar:.- n e v e V o n n e l  (ESCO) Yes
?-eser-v-e nersonnel (3T0 ) Yes
~~~~~~~~~~~~~~~~~~~~~ 
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V ~~ I V V 1

F l l I t a r - t -  c:ns~~~~~r - uo tl o n, A~ 3 (~~o 0 ’
:~~:-~, A:: ; ~3E~ o~ — 

Ye.~
~~ ~~ p r -~~~ o n n ~~~~l . c c : C )
Stoc k f V I. n i , A? (-~~~l~ es
Stock fun:, ~~I H~~2l) Yes
AF’ F (PA _ 2 C V~ Yes
R e t I r e m e n t  PS’! Yes
FamIly houslnc defense (FA V J O 3 O ~

I ~cmeowners assocIatIon fund (PA u003) Yes
ceclal fore l;n cu r rency  (FA 0330) Yes

T oS: of the cost iata types are Icer-tlcal to specIfIc a~~rc—
oriat Ions recel-.-eCd oy -me Air Force and shown In narentheses ;
e.g., toe AIrcraft Frccurement -:oronr-Iatlon Is coded ~Cl~’.

not  ta- roles :r- c :ri a
I- c: to ~he Air Force, these are

sreclal F-~od Accounts (?A~ transfer-re: to Inc Air POt-CE..
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n V i d d I t I O r - .  t o  toe  b a s i c  c o d e  I d e n t I f Ie r s  m e n t I o n e d
abc--c , each of  the 20 t- .-rc s  o f  c o s t  da t a  has I t s  d a t a  e l e m e n t s
O o d e V d  t o  IdentIf y both t he  aonlicable a p p r o p r i a t i o n  and I of

V I the 3 S2 cost categorIes (Investment , V O O C t - S t I n . Z , and researc o
a-_ a cc e_ ~~

o— e-_ t :~ a a V o_ t _ o 1 ’ , -oe & a — a  ‘
__

~~~ar ~erccn - ’ e

V cos t s  f o r  both active and r e s e r v e  f o r c e s  at-c coded accordino to

A?~~ and DoD element of e :-:oense. The more than 100 AFEEs are
detailed sub cate cor -les of the 13 202 elements IdentIfIed In

1o 02:0.20 ::: ~~~s~ , and the provide the AIr
- - V. - - - -V c o r c e  wlto an on t e r n a l  : V :n c t : on a ~ m a n a g e m e n t  uancuage c o t -  p r o —

;rammIn
~~
, budgeting , and a c c o u n t i n g  f o r  operatIng resources.

V 

~~
an-- of t he AP~~~s can be e c u a c e d  wIth ~F.A f u n c t I on a l  c a t e g o r i e s ,

V 

and t h e  Al t- Pot-ce could use the data elements thus coded Into

the F’&P? system to provIde roan:.- of the functIonal o p e r a tI n g
V 

data e l e m e n t s  fo r  t he  E R A .

The cos t  ty ce s  shown In ExhIbIt 5 ( o th e r  t h a n  o&:- ~, :V :~~~ F:FVS ,

and O~ ’~’ R e s e t - - r e )  are not  IdentIfied b-,r AFEE . nstead , the’.’

car r y weanon svstem , p r o c u r e m e n t  a n n e x  lIne Item , and

resource IdentIfIcatIon codes , as applIca ble. The procurement

costs (aIrcraft , m I s s I l es , ot her~ are a l so  c o d e d  t o  i d e n t I f y
the bulcet act l-.-It y and subactl-:Ioy .

V Exp anded use of the -rat-b us co des currently Vut i l l :ed In

the F&F? system should permIt the AIr  Force  to  or c du c e  m o s t  of
the data elements re;ulred for the IRA. Table 1 suror--arloes
the  e xl s tln ;  data  coce sets used f o r  cos t  and program data

elements in the F~ F’P Vda t a  f I l es .

An example of the data codes lden tl f .’In; a sincle oneratln ;

approprIa tIon data element Is P r - O ’V ’ l d C d  In ExhIbIt ~~~~. The sooro—

or l a tl o n  Is coded In the f I r - s t  2 ilcIts of  t n e  -~~— dl;It codIng

fI e ld , the AFEE ifl toe next dIcI ts , and so on . A sp e c I f I c
example  Is given. In xnlblt VI

, whI VO h shows a cIvIlIan nersonnel

o v e r t i m e  oa-r Increase for personnel In FE 0 2 2 0 7 .  E x h I b i t
• shows the cate ;orles In the or o c -u r em e n t  codln ; fIeld , and
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Exh i b i t  6. OPE~ ,AT NG APPROPRIATIONS LI N E ITE ~1 D ETA I L IN THE
F&FP D A T A  F I L E S

Dig its C o d e

V 
1—2 App ropriatIon

A lt - Force lement of :x~~en:e
3 ase or scalatlon :dentlfler V

2 ~~ Cost C at e c o r y  ( T h -.~es t men t , Op e r a t in c , ?~ :
V 

- V or-ocr-am ~~ em.ent

16—21 Ynused

V 22~~0 LL Command , On e r a t l nc A cenc y
V DoD l en en t  of ;cpense

2’— 3 Ynused

I O . ~~~~~cV I • ~~~~~~~ V

~~~~ V V

Change C ontrol : : u o- t e r

V 

E x h i b i t  7 . OPERATING DATA ELEME N T CODING EXAMPLE

Di g its Code

I_2 33 ~OneratIons and yaintenance Appro:riatI:n~
3? 00 ivllba n Personnel Over-tIne V AP ~~~~~~~~

’ V

3 Ease C o s t  ( y o t  Escalatbon .~
2 Op e r a t I n g  (302 Cost Catezcr:V -

~~

13—IS T O V F e p o t  :V~a in t en ance  O J ~~ F ( F ~~
V 16—2 1 000 V 3VO Ynus-e d

V V 
22_ 2u 530 AP IC (VC omr ar d )

Cl C IvIl Ian Personnel ( 2V C D  EE)

~2T— 30 
203 3  Un-use: 

V

V 3l—3~ E.SJO Central LogIstIcs ~aIntenance , ~era:lonsI (2?? :  V

35_ 40 000000 Ynused
u ’ —- .,,3 I20l.’?lu ?w Pay : n cr -ea s e  , wage Ecard C~~’

- V ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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~~~~~ ICVV V13, V3 _ _ _ _ - _~~~~~~~~~~ _ V .  .0.1 O ~~~, _ _ _ .l - _ V I  - _,_~~_~~~~ _ V - —
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V 

:: V u t I 1 I I .._ these codlnc capabIlItIes , It Is p o s s I b l e  a :
extract data from t O V C P~ PF data base In or-eat :etail. ~or
e x a m r I V , an IntuIt- :? made to the P~ P? :ata t a s e  d I e  f o r  lI n e
item detaIl for FE T 2 2 0 T  w o u l d  yIeld the foll:-.-;lng data. T:e

relevant app rV opr-Iat~~ons by f i s c a l  y e a r  f r o m  l2 to would

be  listed , as follows : ~Is: Ie  PrccVu r.ement ( 3 2 C ) ;  A l r c raf
V Procurement (3010); Other Procurement (3O30 ~ ~ IIb tar:V-

-‘ tlon. (330 ); Op e r a t i o n s  and M a in t e n a n c e  ( 3 u C 2 ~~; and
P e r s o n n e l  ( V ~~~~~~ V ) .  As s h o w n  In. xhib lts II and l_ cost e ement

lIne Items of detail w ould be pr-ovldec for each arorotr -lat Ion ,
wIt h a “base ’ and an ‘ e s c a l a t I o n ’ e n t r y  f o r  eaco  i te’  for  e a c o
fbscal y e a r  (as  applicab le). The creratinc cost elements

IdentIf y AF~~ s , and  the p r o cu r e m e nt  c o s t  e l e m e n t s  I d e n t I f y  n r c —
c ur e m ~~nt a n n e x  b u d o e t  actlvltv /sucVactlvlt :V ’ c o s t  lInes .

5, Ai r Fo rce E~ e men t s  of E x p e n s e

AF ~~~s are A Ir ~orce accountIng and o u d o e t i n g  tatecor les

that are V O t I l l : C Vd f o r  tetaI ed procrarorolno of 3~~- and ~IlItar-y

?er-sono .el anp r-on rlatlon d ol l a r - s  f o r -  both act bye an c res er’T e
f o r c e s  In the ?~~F? d at a  b a s e .  When V OS eV d f o r  O & do l l ar s , t h e

V AP ~~~s :r:---I :e 
f u n c tI o n a l  lIne I t e m s  t n a t  In s o m e  c a s e s  e t u a t e

r l t h  f u p . o t I  :nVal d ne s  I n  t h e  ?A s t r u c t u r e . T h e n  used for

“ Il i tar :?  Personnel dollars , the AFEEs are not f-unct lonall-’

:rlented , but pr o v l : e  mIl Itary personnel assbynment deta Ils

(I.e. , A i r  F o r c e ,  ot her mIlItar~- ienartroents , DoD ~:enoles~
and dlstlno’ulsh :etween offIcer and enlIsted exoenses.

acn .AF~~ Is IdentifIed 2:.- a fl--c_dI gIt numerIc code

called an E l e m e n t  o f  x n e n s e ,  : n ve s tm e n t  Co de I E E T  .

and ~~::~ are defIned In .°lc’ Pot-ce ‘V
~~~uaL 3 0 7— -- , Vlume-

:n. auclitlcri -o theIr V~~~~~e In Inc P~FF data haze. A?EL are Vus~ ed In
V cud~~~t nrenar-atlcn, operanIn~ bud~et and fInancIal ~oont lnued on p a g e  2 5~ 

V

V
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E x n i b i t  8. PROCUREMENT A PPR0P ~.IVAT ONS LINE ITEM DETAIL I N
T H E  F V & F P  DATA F:LES

D igits Ccde

V 1—2 App rop rIatio n V
V i  V 3 T  udoet Aotl y lt y /Cubaotivbar Cost

V 5 Ease or :Vcalaticn :dentifier

9 000 Cost Cateocry (nvestmVe nt , O p e r a t I n g , ?..~:)

10—15 Pt-ocr-am Element

?t- :curem nt A n n e x  V
V: e a p o n  0--st-em or

H item

2 2 — 2 5  E u d g e t  A c t I v I t y
- 

- 
2 5 — 1  E u d o e t  O u o a c t I V I t ’ .’
2 7 — 3 0  U n u s e d

Unused
Il_ u S Change Cantr-ol ~V u m b er  V

E x h i b i t  9.  P R O C U R E M E N T  DATA ELEMENT CODING EXAMPLE

D i g i t s  Code T i t l e

— _ 
5 4 1~ — f’ ._ — V C V~_~ — — — 4 . VI -V — 4 V. -_

IVt _ _ _~~~~~~ _ _ _V V V _ V _ O V _ _ . V V V V_ . _ - V  \ . -V. C _ ~~

5l 20 Weapon Eyst m :nItIaI Opares (SA CA Cost )

5 0 Ease  C o s t  ( U o t  E s c a l a t i o n )
2 : n . ve st m e n t  ~OC~ C O S t  C a t e g o r y )
l V _ l 5  26131? A— IC Oc-uadr:ns (?E) 

V

l 5_ 2 l  A O V I 0 0 0  V1~~lO A l t - c r - a f t  ( W e a p o n  C y s t e m )

V 22
~~23 36 Tacti cal Alt - onnand ( :n r o a n :)

2 u _ 2 5  CI C o m o a t  A lt -cr aft ( P r o cu r e m e n t  A n n e x  E A )
26— 2 03 T a c t I c a l  P o r c e s  ( P r o c u r e m e n t  A n n e x  E . A )

3 V 23

V 
~~1 3 4  2 E C O  ThctlV cal AIr Yorces ( 2 ? F C )

~~V 2 O V  V 4 Unused

EulSF000 Coares Ad~~ustment ( CI i) V- V

V 
- 

_____V V

~~

VI
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fIrs: thr-e d olts of the co d e d s ~~r-bce the u a slc APP~~,

one la s: 0 0)-: : dIgIts can be u J u  to est-ocll~ :o detaIl- s o :~~::5 e—

V sort-c s of expenses that ~r o’-lde aOJIOI000 l :-s a l l s .  :-: . I : i t
snc0)~s t0)-;o b - o s  1 A Y E :_ _ 5 2 1 ’C , V A ! r c r a : t  :C0- V O t  :-‘a l nte n n ce ” and

V I  5-~~C2 , “ n~~Ine Deoc; ~aInt Vsnance ”__ and the d-ctulled :::C~ an :
expense :ubcatecorles assocbat-c d vith toem .

Exh i b i t  12. AIRC PV A FT AND E N GINE DEPOT M AI N T E N A N C E  AFEES

54100  Aircraft Depot Maintenance

5_ h O A I r f r a m e  Dvernauls—— Oroanlc AP
V S ’ l I i  AIrf rame verhauls—— ooo--ercbal Contra ct

V I 2 V 4 V. 4 / , , . -~~~-.’ _ 1 VI~~~~~ 0~~~~~~~~V I 4 - ,_ V V V V-C4 _V, V_ .~~~ V V 4 V ~ 4 V ’
V ~V -V V I - V - V V  V~~~ .- .C..3 ~~V~ CC~~~~Th ~ V~~~~ . V V _ - V

V I ~~~2
l 2 1  AIr c raft :V :odIfIcaoIons—— V:o~-Cer-cIa1 Contra::

54300 Engine Depot Maintenance

A I r c r a f t  E nc l ne  ~ aIn t e n a n c e — — O r g a n I V o

A Irc raft Enctoc Yalnten anoe__VCcmm. erVcla Contract

V 
5 - 3 3 2  Other Enolne Y a l n t e n a n o e — — O r c a n i o  AP I

V ~~~~~ t h e r -  n c ln e  V ’a I r t e n a n o e _ V om~~e r cI a i  Contract I

V 
These flv-~— :i bt ~~Cs are part of toe nb ne_ V d I~~it  2&Y~AF

and  ~~ ERS c o s t  e l e m e nt s  u s e d  In t n e  c od In g  S t t - V 2 0 0 V 2 r C  of  tn- c
V Y~ YP data base. Each of t he se  c o s t  e l e m e n t s  Is also IdentIfIed

w I t h  a FE code , so that ever :- cpera :ln~ cost element In the

F&F? da ta  base can be IdentIfIed accordlnc to FE. Olnoc each

nIne _ dI g It ope ratbo - o cost element Includes a fl-.’e—~ IcIt

as dbolt s 3 tnroucn , It I: poss Ible to retrIeve from the

Y&PP data base s~ ectfIc EE:cs and the FEs by vhb oh each

IdentIfIes C&~ AY or ~!:: F E P S  data , or , alternat Ively . s oe c I f I c
PE s and t h e  i O ~ t n a t  c o n t r I b u t e  to the total V 2~~ .V VV V P  and  -~~~P P T

(:ont ’d’ ~lano , ap~rc~rlatbon ob ll.~atIon and reI-± 1rser~ent ac:o-untln~~, crera—
t-’o-o c tud~et a:cc-untIr~ , and InternatIonal :c~l~nce of payments acc:-1unt bnc .

L -~~~~~: ~~~~~~~~~~~~~~~~~~~~~~~~~~ 

V~~~~~~~V 

~~~~~~~~~~ ~~~~~~~~~~~~~~ _
—--

_ , ~~~~~~~~~~~~~~~~~~~ - V ~~~~~~~



- — -V~V-V_ ~ V

V a : or V : o r l at l 0 0 5  l ln s In -
~~a c n  F .  For - -cxam :le the A lt - ct - a:’:

:~~~o: :Valnt 000V:e xpense elenent (5~~l) lden IfI-cs V
~AY e:-:renses

It-i I FE , ~~O T  (Dc-oct :-~aIntenan ce ::on— :fl , C h I l e  t h e  Fue l :  f o r
yolll:Ie: expense element ( 6 0 0 )  Id-cntlfl s ~~~0)1A ’ d :llar: In 12

Es , Includlns all S c-f toe A Ir For-ce Feal Fror-ert :: :V :alotenan :e

-~ctIvIty YEs . ‘ FE 220C , Depot :‘:a lr o t e n a n c e  . Ion— _ ,  contaIns

~3 AY~~ s In it: O&~IAF’ arpr opr lat lon. tota l , and 2 AFEEs (1 fo r
V A lt - 0crce officer expenses and I f:r aIrmen exPenses) In Its

AF~~~s c a n  be u s e d  to  r-soort data a c V o o r d l n o  to lEA loslstl:
f V0 ) n c t l 5n 5  by  accorplisolns tn- s f o l l ow l n : .  F I r s t , r e t a I n  e xI s t in g
AYE s t h a t  -~c u a t e  wIth FA f u n c t I on s . e c o n d , creat e new A s

t o  :I::la’.- t h e  f u n c t I o n a l  d e t a I l s  cu r r e n t l y  s ub m e r g e d  In b r o a d
AF E s t oa t  c o n t a I n  dollars In more than one f V . n c t l on a

l catesor:-’.

V The AP ’EE s t r u c t u r e  w I l l  t n e n  provIde a logIcal , comp re hensIve

means 01’ r e p c r tln s  Vop~~r5~~~~g d o l l a r s  f r o m  t o e  F&FF data base
V 

In t h e  c a te~~o rI e s re~ -uIred for toe ZFA.

V B. MA N POWER DAT A REQ U IRED TO S U PPOR T THE LRA

The LEA r ecu l re  s t h a t  all AIr Force manpower (actIve and

r e s e rve  f o r c e s )  :r o gr -a m~~~eVd t o  :r -cv lde  lo~~l : t I c  su~ p cr t  be
I d e n ti f Ie d  by functIon. -~a np ow e r  l ev e l s  are to be expressed

In terms of authorIzed end—st rengths and related collars T V 0.

by approprIatIon , cons Istent wIth the oD FYI?. Current DoD

F YD Y u p d a t e  ~r o cedure s  r - e a u l r e  m a n p o w e r  d a t a  only at the FE

leve l , b u t  IdentIfIcatIon of manpower resources accordIng to

logIstIc functIon , for the LEA wIll generally r-ecul re Informa-

t ion below the FE level. Therefore , the Imolementatl:n of toe

LEA wIll reculre an Increase In the ~uantIt v cf data that must
V be develope.d and processed by the AIr Force for e a c h  FED ? update.

V ‘T~-.e lVI YEs are 1 5 2 , ~~S°4, ~
‘— 5 , ~~~~~ 2~’5c

I, 25011, 310~
’, 331 6,

V c5l~~, 41:5-4 , O2o5~
0 , ~~~~~ :5C~

4, and : - - .

- 

-

? 
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Table 4. Continued

IMPLEMENTATIONS AI R FORC E
0 REQUIRED OF ALLOC ATIONS STAFF ANALYSIS APPROPRIATIONS

PLANNED S Y s T E M  - REQUIRED REQUIRED COVER ID b R t M A W I  S

None None None OPAl All data availab le in ne q u i med IRA sate-
- l o r i s - u in the AF POM. IGXP and RDXF
can provide required data for other F& FP
updates -

None None ‘ PM spares are not se pa rately OPAF End item munitions infm’ mration pr am~- ommed
pro q iammed in th e F&FP sys - in RE 26030 and F&FP system coir ta ins
te m h u t  they are visible in line item information t hat con be ali gned
data mointoined si t he Air to IRA categorie s
Staff leve l . To the ,- ,le-, I
that , RA res go r — 

Second ary items ore prog,a,rrmed in PEs

go ted a,iih ~~ tmr ot ing on~ 
28031 , 28032 , and 28033 , and F&FP

- sy sl em contains I’ ne s tem inFormation
training sp ares data shown ,n - -
IRA spores ,ec mi o r ns , it wi l l  

that con be aligned to IRA categorte s .

he necessary to i -ir- nl;F y ‘ P hI
sp o res as nor—odd Informat i o n
entr ies here.

None None RDX I “ il l ha ve to ali gn pro — AFAR PE 76011 carries all Air Force resources
co rement funded resources to ‘W AR programmed in this category . O&MAF

t he m eqo i red IRA cate gor y, OPAl funded resources an y  app l y to the LRA
O& MAF l i n e  ‘Layawa y - Maintenance of Reserve

Plants - -,

None N -w e  Reso u rces for 805 d I m e1 mull be O&MAF l~~m s ,,voi lable in PEs 72898 and 72829.
subtracted from eac h FE and added M I 1 P E ~ -

I n  IRA BOS I n- i - h an -

Noii e Ni- ‘ IC ’  r R  arid C r . sh ould c o a m i n e  all APA F Selected line ni-cr, availab le I n c  OlAF
lire. - ‘ i i -  r .q cu ipmn e nl l I s ensure that OPAF BA DI , 02. 03 , 01; APAF BA 07~
m 1-ey have be-en p laced in app ropr iate MPAF ‘,IPAI BA 05,
c ategories -

TliI, is a DIA responsibility, and no
Morse None None None Air Fat -ce resources are peagi’arewered

in th u s cat egory ,

Name None None O&M.AF FE 78016 contains all required data .
MI LlE RS

None None None O&MAF All required data contained in l1ie fo l
A r l i l E p .  lowing PE s r  72035 , 72891 , 72892 ,

78012 . 78022 , 78023 , 78026 , 78032 ,
78034 , 78110.
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A P P L I C ABL E c A h I l I I I  ‘-
~ TAT LO NS

DATA l11u) u.V l ’Iil D MODIFICATIONS TO IEQ L IRED DR ALLOC ATIONS
LOGISTIC FUNCTION ° SYSTEMS EXISTING ~Y l T E M  u R I A,N NFD Dy ~T R t r  0 VI c I RED

IV . INSTALLATIONS AND FACIL IT IES SUPPORT

A , FA CIL IT IES  CONSTRUCTION I LESS
HOUSING I

- Logistic Facilities F & F P  None None None

2. Other Fo c ili t ies
C

3. Per sonal  Propert y Co l la te ra l
Equi pment

V N - Nane
a. Log is t i c  Faci lit ies Equi pment F &F P Prm,-’ - i - a r at-n

A n ne n

b. Other Faci l i t ies Equi pment F&FP None Nice None

B. HOUSING

I .  Famil y Hous i ng F&FP None Nire None

2. Troop Housing RAF F None ‘ian~ li- -inn-

C. REAL PROPERTY MAINTEN ANCE i A l I No rm ’ ‘i- a r,  A FEE 533 ma st be die idca
A C T I ,  I T I E S  I c i v i c —  e u l i l i ’ i e c  Operati ons

i id nI h ,  ens inc r ing sup —
nrl liv app ro priate method—

sloe,, such as 008 , ‘cn,.’n i_
data.

D. BASE OPER ATIONS OTHER S E R V I C E S  F& FP  ‘ i - n - v  AFEEs i - l l  I a c m  In be crc— ‘i-ni-n- I.lan pnwel h a iV m,5  derived ‘ ci”
A ND SUPPORT ated b~~ provid e ~h t- ‘rreellor v mi - n CM DR coul d be ,-~e-~ cr

l ev e l  a) detai l  - idei’u h iFy rnd_ stmem ,gths and
u niII to I R A  c ,r ec, a n e ,

°See Eshibit  1 for f,.,ll list of categories in each t cuvi - h i5n -
bA ll resources Far mesemve forces lAir  Force Reserve and Air Nati onal Guar d I approp riated in separate

app ropriations wi ll be included it- the proper categor y along vi i i  We regular s e - m c i - c- I ,_
~le I Ci ‘i-i - e l  -

c
NO Air  Po rn . n .,oumces p.rogroc rr.red f or NATO i n fn as l , ue l cc m e Data in a im po l l c i hon , Wn, tem poII,1 ’ On , energy

e,nseml ani oc and nuc lear se r c u’ -i v s e  non—add here

IWr m r f l •  ~~~~ ~ltJ.r I - -  lOu Oh TUIRIFIORJ II ifUt i - h Il t! ”' ~~ 
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Table 4. Continued

I MFI E M E N T A T L O N S  AIR FORCE
TO REOt I l i - l i l  OF AL L OCATIONS - T A R P  A NA l  y . I -  APPROPRIATIONS

P L A N N E D IY~lTE lh i REQUIRED REQUIRED 
— — 

CO V E R E D b 

— 
Ill MARt 5

N inc Nciui~ Nor Mic i l  DIN AF Mi litary Construction funk are pear-
gramnne d in the renr aired calegori es -

POMCUS is not an Air Fo rce  program ,

so there are no entries in the Air

None None IGXP c-.IlI hove t o Ide is m i ) c equi p- OPAF Equi pment pr. m bc has e d ~~IIb OPAF far
mcdi purchased in t i- i ,  c a t e g o r y .  con~tr urI ic,rs pro jects is not separatel y

ide nt ifi cd in th e- F& FP procurement

data -

None None None O&MA F Resources pro~ia,nimed in this category
in AF EE 635 .

None None None ~omc i l y Housing. All data available in required cafe-
5-I -- c - c  gone -s in PEs 8874 1 , 99742, 88743 ,

88744 , 887145 , 88746 .

None None None b’Il CON All data avai lable in car t  elem ent
24200004 in F&FP data base ,

Nic e AF EE 533 ‘- c~ l be divi ded None iDct.l i m \R Data a’s ’o ila ble in A FE E5 521 and 522
between . r l l l r l e c  ,lie’imiocs for maintenance and me-pair . AFEE
and 5 r 1 er enu l in eehi v a i ii-— 533 contains ut i l i t ies operation, so m e

port he s c — r i — isle method— other eng ineering support data , and
olo gy u - I nn l~~(,~R account— other data.
rIg - Io n-s -AFEE 529 equates directl y to n - - o a r

con sti uctio ei - A F EE 531 is entirel y
orher engineering support .

;re- None Mo npawem rafiot 1 , .h iv ed fro m None O6MAF 80$ PEt ore 11896 , 12896 , 27596 ,
.1 ,, CMDB could be used to MI l l ERS 35896, 41 896 , 59296 , 72896,
Ilech i l i end -streng ths and 0&MAFR 85796 , 85896 , ari d 91296 . To t al
unit, is IRA careg or ies. end—stren g ths and doll ars available ,

but not by IRA categorie s .
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A : R  F O R C E  L~ .A Fu~ c T : o ’ ~AL D E T A : L

:r- :h~ s ann endix cc d±scu:s the ccation of data , re-- :rt~ no

cr-ar-net:, ar-i issues aff-s:t~ n~ the c: cu a:i:ns or es :~~ r - a t t : n s

-t necessar :: for -each .-co ist~~c function in the LF’A . This is the

~i:ei su:n:rt m o  research  r-ateria . u:or- ;-;hich a t e  ~~~, the

a ta  ::er-er-t ~ef ’sre nce Cuide , is tao -sd .

~-~
‘e dis :uss che functions in t:~~

-
~~ :~~.:, struct-:re in order ,

but -~;e it not disc-cos every I~~r-e in the s t r u c t ure .  :r-

cases tr-e -dis.:us.s~~c-c of data sources , data aanaoer-er-t s-:s:er-s ,

ren-crt~ no :.— a nne s , and other oert~ ner.t inf-c rr-ati :n aoo:.~ es to

the ~e:a~ .ines lIsted ur-it-r a sir~~ e heai~ n~ ~n the str~ otcre.

For  exar-: e, a s!r-~~ e narratI~,re nresen a:i:n covers :r-e :.ate~ cr::

t’Fac ii:~~es J:nstruc:ion ,” ~ni:h ~n-c1udes 
2 ’ Ines of

ccc a i .

The s:ecIf~ c f unct i :na . ;‘irite— -
~ -5 co r - t : L r- ed  in

~ i x  are :io:ed :n :.

I
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A.  D EP O T - L E V E L  M A I N T E N A N C E  VA N O  M ODIF C A T O N I N s T A L L I O r o N

The F-5 reCu~ res that _ ata ori i:~~,ar res::rces proora ed

f : r  i eD - : _ ~~~~~
u -

~~~~~~~~ ~~- r ~: t e  shown ~~ -oat- ~n i c  c a t e o t r y ,  wor k —
:erf:rr- :n-c -e — - :’ Ien.tci o u t c a :e - O C ’ v within toe aircraft ar-i r-~ ss~~ es
not rie , cate~ crie-s , ar-i -.ceapcr’. s:.’~°:en son: crtei for i es i on a t ei

s~-’st ns . -c: ars :rc~ rar-ne: to nurcoase services (1 e., cus—

toner fur-is) frcn co~ nerc~ a , or- ao~ c A i r  F o r c e  ~odustr~ a1 fund ,

ar-i ~nterserv~ oe fac~~~ItIcs —
~i~~ be identIfIed senarate,:’.

:n the  AIr  Forc e , A F C  nanaoes bot~ the :rcduoer resou rces
and  t h e  na~ orItv of the c ’os to t ~er r es c u rc e s  of the de pot  na in—
c-enar . ce  nr:gran . Or. the producer side , A F C  naoaoes wi -~~ :
acoonnli:oei under toe 2e:ot :-t alnocnan ce :nV irsst r i~~ Fund ~~ -‘ F ~

S,ee ExhibIt ‘~, f:r a :or~~~_c:e ,~ st :f :‘Lbfuoc:~ :ns “Ci:-t— this to~iot~ o
ota a~cut autncr~:eo :er:t— ..e1:e: nadntenance ci.n::wer er-c—

s~ren,z’tno ~o’ u a ,so inc ,uded .~h ‘~ ‘e F.A, but since ~s 1r-:. ~~ . ~ V to a
serara:e sect t-cr, of toe .F,A cata base , this rec-c rerer ’- 

-~t,.C. oe iiscuo~ed

E.aco ~, V ~~5 ass~~ oe’i -central nainten~~~ce -“s srcr.st: 1~±” :‘ r snectf~c :c~ —
nc’a~tIes, s’.’otenz , and wearort svs:~~-. :rocrams . Thuo . ce::’ — ’°ve ‘r-oI: . t~s—
nOr:a~ -4cr~- .ta o ::r ~~ven :ter$ are accorr .Lsoe i -:“ toe IV “ - -,.at Is

‘-nose ttons of -°, I:r~ r - .
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the c-ost :ner Site , ~F C  r-ana~ es the  Ai r  For ce ~~~~
= ~ n— e a

VI ~~’nt -5 a-’ (
~~ t~~o;n.a~ Ic-’ t~~o

‘-e~~~~~e—~ es o_ ‘- -‘ - a : : —  
~~~~~~V I s o~~~~o~~~~

-a-- _ s

financed b y  he -O~~~ Air For-c e a:nr:nriat ion in Fl 22 0 ’ , For

nar-aFenent nurnoses , t:’te 2F2:-: Prolran ~.s sub-dIvide d Into sIx

na~ or functIonal repair ca te5or ies :

(j. A~~~rc~~~~a
”
t naintenance an-i aniif~ -catI-c n

(2) ::~ ssi~ -e naintenance

( 3 )  EngIne overnaui,’repair
(o) :-~ainter.ance on other na~ or e cu ~~:r-ent ~ t ens ( 2 - ~~:)
(5) Exchanoeabie comPonent renair

( 6 )  A rea ,-’base support .

At the lowes t  level , depot matntenance resc ’o r :es  are
mana~ e-d by  lIne Item (generally F’edera stock. n-onoer). These

lIne items are aggregated at varIous leveoo f a r  dal y oneratl:ns

and , ‘o ,tlmate y, Into the above six cateocrles for use In. pro—

~ra.n.m~ng depot maIntenance resources. At the .Air Staff , t h e

DIrectorate of ogistlcs ?lans and ?rcgrams , 203/- & ~L-3x ) is

toe off ice of nrlnary resr-onsibl lty for coordInatIon and

revle—c of all -depot maIntenance nroor’ans . ‘,,,hlt hln the DIrec-

t o ra te , toe AI rcraft/~.issI ,es Program 2IvIs~ on (Z;:~ ’) Is

assI~ r-ed snecif lc resnonslbil ltv for the entIre

1. Cu rrent Depot Maintenan ce Programming Procedures

-Current AIr Force capabIlIty to sunn-ort the L?A Is nar—

tIa,ly determined by the level of detaIl that Is ro ut I n e ly

available throuzh use of current depot ma intenance Programming
procedures.  An overv iew of thIs FF5 cyc le  Is shown in Fi~ ure

A— I .  For the purposes of thIs d I s c u s s I o n, tne annual FF 5 cyale

1?or FY “F, these ~ n-’.ds represent over S5 nercent of the estto~.tei ~~~~~~~~~

revenues . An ad~~tIona1 10 percent is co~~osed of purchases by the AS~F,the AFF, and A~G 0?~k1 aptirorrlat±or.s. The balar.oe Is c-corn-se-i of purchases
by -other A? annr-tpr~at~ or,s and raisceTj,criecus DcD and non.—)D ac~encIes.

A— 3
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ma:’ ~e c o n s i d e r -e d to be:in ;-.it o tre actIvIties t o u t  ta,-:e rlace

~n : ren ar -o t io n f :r the  F , a n:  t- : c-o ,mioa t -e in AF~~ ~ e r - ec u—
d o n  of the b -odoe t ,

a .  The AF LC PO 1~ S u b m i s s i on

Each Oc t o b e r  A.P’ C submits an onduted
Is r e f e r r e d  t o as t h e  ?C”~. ThIs suon iso lon addresses the

.Air Force denc: malnter.ar- :e re :uir’sments tout are tud~ ete -d or-i
f ir,an-ce I cy ,AFZC. Ponds in this :rog:’am are 11 c -ost omer ” dollars
used to :-or:oase se:’vioes nrovl-:eo :y ’.’arlous de n-c t ma intenance
act i ’.’ it ies .  F.eculremen:s budoetc i  and f inanced b:: other AIr
F o r c e  a:nr.onrlat l:n.s, mIlItary de:a r tmencs , and other agencIes
are exclude- i .

During the year following its last program submIssIon ,
,AF LC Is  rezu arlv ad-sIsed of all program an-i budget ohanoes

that have occurred.  A .s a result , thIs O c t o c e r  submissIon ,
w hlon cove rs  toe  -opcoml ng budget year nlus the 5—year  ner lod
to be c o v e r e d  by the neX t  PC- i , r e f l e c t s  AF LC req-ol rements based
-on ant lci :a ted  financIng as p r ov l c e c  b’.’ ~~~~~ T A F .  :t is -os-ed

lOX as one source of -data to deve ,o-’ the basel ine for the
next F~~-~ cycle , as shown. In FIg-ore ~— l .

s’itoin the AF ZC :F :-: management s y s t e m , recuirements are
stratIfI ed t o  s Ix maccr  f o nct icna l  re~ aIr oa t e go r t e s  as f :l lows

( )  Alrc raft—— :rcorammed depot maIntenance , ma,~or repaIr ,and mod If Icat Ion InstallatIon, acc :mr l lshed on a com-
p le te  a I rc ra f t .

(2) :I:lssI~,e__a:: work. a c o o m llooe- i on the c o m p l et r~ -tlsslle
lncl-oding ren:ai:- and mod IfIcatIon .

( 3)  lnzIoe——alI enoine overnauls inc u:ino renatr ar- i
mo- dlfI~ at Ion.

(~~
) Other ::a~ or ec ulnment Item (:yE:~ —— re na i r  of all ma~ c:

e:-oltment not Included In above categories “ e.g ., com-
mun IcatIons ant electronIcs systom s or:-oni oen.era:or
s-~ts , f I r e f~~— r- tInz e:-4lnment , oons;rroctlon e;’olpmen ,
a * - ,
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V (5) xchanoeaal e :—— repair of  rec-:”'erable Investment items

handle-i and manage d withIn toe AFZC materiel ::st~~a.
(6~ A r e a  s-oto-ort ’b -uoe succor: manufact-ore——u oscnetal-si

c-onnor: not inalui~~:In toe above categories ,
of t nont act i vI t I es , and man-o c’ac:-ore of eme roer-cy
Items as ‘-;e l as itens for the stock fund.

Fur-ding for the exchanoeables and aIrcraft categorIes

generally accounts for over 60 percent and CD percent , res~ ec—

t i’;e y, cf  total ~r:oram re :ulremer-:s.

~ ~1

b. Use of Depot Ma intenance Cost Factors in the F&FP
Exe rcise

The Air Force F~ FF s:;stem uses cost factor: to. coir-nute

-:ariable de pot  maintenance o co ’ s. This c rcce .~~re is used
ex t e n s i v e l y  curIno the ?O ”T  e x e r c i s e  to  est I mate variat lor,s
aIrc raft d e n o t  maIntenance r e s o u r c e  reculreme n.ts as a fun-c t I  on

of chanzes In operatIng aIrcraf t  Inventor::  and the f yIn~ —hour
crogram. Factors are u s e d  c-c a l e s s e r  ex ent In the FOX exer-

cIse to ceter-tine .‘arloble mIssIle o e not  ‘talotenance reculre—

-e n:s and are rarely, If e v e r , u s e d  to adjust depot maIntenance

re:u l reroents :orlnz b- odzet  e :-:er:Ises.

enct ma Intenance cost factors are cerlve d by toe Cost

Anal’~sIs DIvIsIon of toe Force ~:n.ntro ler (AF/.A’XC) from

:ata submI tte d by AFLO on the ~ A F — A - ’~- ( A )  ~lD0 repor t .  ThIs
renor : snows the actual ien:t ma~ nt enanoe costs for the last 5

years for aIrcraft (by mIssIon., des~ on , and series) ar-i mIssIles

(sy  t y p e ) ;  c o s t s  for ncr.aer-onautlcal e:ulpment such as ver- Ic Ies
and oro-ond c-omr,ur.Icatlons are exc luded .2 T’ non receIpt  of each
ret :rt , A C X C  and LI0X~~ revIew and ad~” - .st toe data to reflect

~ acco~ iance ‘~~th A~~ 1T3~~ , .4~:’c~of: o’t-i ,‘ ss~~~ ~~~~~~~~~~~ :s:
?-c:ors , ct-tber Is, l?’~~, this report Is :u:r’dtocd unnuall’ , :ccro x t’-at~~ ’:

dacs after the close of the ft:cal :ear .
2For F’S ‘6 , the 7~~9 Pec-:rr- tncThdei ar~roxIrately 50 percent of the total
iepct—rurchased -:‘uI:rent —aiocten.ance cost . ACX rerort : that in --rlor
years this :ercenta~e o-~ teen a:rrtxd.mutely the some .
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- i c o s t  coanges f o r e c a s t  for f -oture :ears ant Ident i fy  that no r t l : n

assumed to be varluole as a f-onctl:n of changes In tne number

of  one nut lona l  a I rcra f t  ant the annual f lv l r-o— no ur t rc-z ram
(o er-erallv 50 to 3~ cero-ent of toe reccr t  t o t a l) .  FInally,
two depot maintenance cost factors are calcu lated: dollar cost

per actIve aIrcraft and doalar -cost ncr I~lyIng ho-or, Table A—I
orovldes an overvIew of ho- x- the detaIl In the FTC I C~~ r eto rt

1: ::ei to calculate to-c cost factors that are enterci Into the

?&F? mo del.

Table A — i .  P E R C E N T A G E  OF L INE ITE M DATA IN THE FY 75 7 10 9
REPORT ALLOCATED TO THE A IRCRAFT DEPOT MAIN-
T E N A N C E  COST F A C T O R S

L ine Ite m Number of Opera-
I n 7109 Report Flying Hours a t i o n a l  A i r c r a f t b i

A i r c r af t R e p a i r  - - %  100%
E n g i n e  O v e r h a u l  100 ——
A v ionics 65 35

E n g i n e  A c c e s s o r i e s  100 ——
Othe r Aircraft Accessories 65 35

8’n ciuded in  per f l y i n g  hour  fac tors .
b:ncluded in per operational aircraft factors.

Source : ACMC , March ~978.

r- ce these  ‘-~~o f a c t o r s  have teen computed , tocy are -osed

In toe varIous e x e r c I s e s  to  c:mnu:e mar~ Inal changes to t oe total

f-onis rec’olred for aIrcraft depot maIntenan ce as the aIrcraft

Invent cry an-c flyIng ho-o r programs are varIed. The per—f lyIng—

nc-o r cost factor varIes the -c:sts for the exonan ceacle comoonent

re c a~ r functIonal cate~~ory voile the rer— cceratlonal— alrcraft

co st factor varIes the costs for the aIrcraft ma Intenance an:

m -od to’Ica:I:r. functIonal renalr oatc~ c-ry. ‘~hen comb Ined wIth

the chances b-c the -deco: ma Intenance crocram that are entere d

--5—
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dlrectl :’ Into the F~ F? sTC :tems b : 0Y~-1’ ar .d A 2 , the resu lt  o f

the final exercIse is a n e w  total Ietct maintenance orooram cost

i-ioton aec-ome s the base .Ine -cost for the remainder of t h e  FF2
c y c l e .  ‘:en though varIable den-ct maIntenance costs are com—

n o t e d  on toe  o a s i s  o f  da ta  In w e anc n  sy s t e m  PEs , for  -ose in

to e  FYD- ? , all f-and: are d ls r layed in FE ‘- 2 0 ’ .

c. The  POM B a s e

The F~~ - base for tepot alntenance Is d veloped ~“ cIntl y

o:: toe 2lrec::rate of the Fu-dget ( A D S )  and  l O X and is based on

the Tunoar:: F~ FF as mo dified by rr:oo’a,m ad~ us:ments ref lect Ing
onange : In the prooram tout cc c-:rre-d s-obse - -cent to toe p oblloa —

d o n  of the F~~FF. The er-tIre depot maintenance nrogram Is

summarl:ed , In terms of toe sIx functIor~al repaIr categories

de s c r I bed e a r l I e r , In  FE 722 0- 7 . The updated cost  fac to rs
descr Ibed  asov e  ace also en te red  Into the ?&FF data base at
this tIme .

-orlng the exeroI~ e , a new depot maIntenance control

ttta Is establIshed b’: an IteratIve process toat balances

tro 4 ect e- d dec-c t maIntenance reso-orce recuirements acalost

cnunzes in total avaIlable for-os . :r- adoltlcn to thIs overall

-control total , t he F~ FF s;.’s:-sm :roul:es L -uc ,-:’op data b y  for- :—

tlor-.al -‘enalr cate~~ory yr -d on , although not b ln i ln z , do provIde
some basls for toe next sten In the FF 5 p r o c e s s .  :- r i n ;  the

F OX exe rc I se , L- XT~ Is res non clble for provIdIng dIre-c t program

ao ’o.otments to the den- o t ma Intenance pro:ram as we-Il as for

revI ewIng the consIstency of the -ose of cost factors to c o m p u t e
t he Im~ act of cnar-;es In pr:crar-m-c i Inventor :-’ leve:.s and the

S—y ear flyIo~ —n :ur program .

d . T he Budget Exercises

:‘-0rlng the terlod between the oevelomm enb of toe FCI-~ con-

trol- to tal for the -iepc- c ‘talrotenanoe program and the submIss Ion.

V 
~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~ -
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of toe ?:‘esident ‘ c budget in Jar - u-cry,  budoet  e x e r c i s e s  usIng
t o e same ::mn oteri :ed F?~5’? data base ar-a concocted to develop

-, — - - .~~ ~ ~~. r “1’~~~~.— a’- ’f l  —~ — a - — — ‘-‘ a a “ a —

F:::s, D P E:, and a-arlo-o: fact— cf—life char-g~ s are recorded in

the sIx functional repaIr oatezcrles use: In the F~ FP data base.

- V AFIC Is in Informal, contact w Ith the AIr St a f f  t h r o uon o ut  thIs

perIod to ensure that changes In estImated .AF C rec-olrements

that result from orogram revlsior.s reflect reasonable f-ondlno .

The actua l  deve .:nmen.t -of the new 5— y ear  prog ram , however , is

essentIally an AIr Staff exercIse . :t Is an Iterative process

In wrol ch nrogram chanzes ac-c eval-o a t e t  against avaIlable
resource  s to nrc-s Ide a bal anced .AIr Force orogram.

The outr-ut cf thIs process Is a new 5— year  depot maInte-

nance control total wIth succcrtdn~ detail. These data provIde

toe basis for the ?reslient’ s budget s’ocmisslon , the re’Auest

for ar-portlcnment , an-i the January -opdate of the DoD FYD?.

e. O&~i Operations Bud get

W h e n  OSD submIts the Fresldenc ’s budget to Congress , A0

issue: a “call” letter re~ uestIng the -c ommands to submit theIr

one -rat Ions creratlng budget (DOE). 1 The call Includes a dollar

lImit that represents ACE ’ s estImate -of how —.uch :&:-~ money the

-command wIll have for the uncomlng fiscal year. ThIs estImate

u s e s  the Fresldent ’s budget as a baselIne tot Is ad~ us:ed by

ATE t a o- a d on possIb le  Ccn g ress lonc - a c t I o n s .

A C E  usually rece ives  the Commands ’ DOEs In X arc h and they
serv e ( a f te r  revIew and a nprova l  by DEFT ) as or-c basIs for

A Ir Force recuest  for  a ppor t Ionment  ob l lzat ion a-othcr lty
( lA )  f rom the VOXE . .AC3 d Is t r ibu tes  thIs appcrtlcr .ment of

1T,.e onerat t’tg bud~et Is an dt~ n,ized list of the d’cnds provide-i t-:
cut toe ob~ect1ve s of on actlvIt:... The bud~et serves ;~o rurccses: I~ Itallows ~~ ITSAF to -arrive at a rr~cre accurate dIstrIbutIon -of funds artn-c
the :~ JDor-TS : and (2 )  after ~~

- , l’S,TC approval , It beccrre s the prIoe~d pro—
~ ‘as-a node:’ whl-co cosroands will orerate during the fIscal year .
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authoritIes to .c-u:oriinat-e o:’canl:ations . This dIstrIbu tIon .

V 
a- .tnorl:-c s toe  c roa n lca t  Ions t o  Inc- :r e :-:n -e nses ar--i ob- I loate

V 

foods for services and mater Ials.

2. The F&FP Data Base

-
~~~ The .AIr Force has d e s e lo n e d  A F :  f o r  each of  the sIx ma .~ or

f unct Iona l  renalr ca tegor Ie s used by .AF -C am: the AIc - S t a f f  to
H manage toe iepct maIntenance cc -c~~ram . These AFEI are the o n —

m ary  buIldIng bloc ~-:s used to  enter InformatIon about the den-c t

maintenance prog ram Into the F~ FF dat-a base .  The basic  c o r e e —
dIgIt .AFEI cod ’e s used f-o r ie:ot ma t a t e n a nc e  are : 1

( I )  5 - ~l, ,Al rcraf t  :-:almtenance , 2’~~F
- V (2 )  512 , MIssIle MaIntenance , M 5

(3 )  513, nglne Maintenance , :y:s
(~~

) 5~~ , ( Ot h e r )  :da~ or lie-ms MaIntenance , 2:D:F

(5) 515, Excha nzeab le :tem MaIntenance , :-X:F
( 6 )  5-~~ , Area. Sase Supror :, ‘-CF.

:n. response to the re:ulre-ments of toe Oc tobe r  l9~~ FL’F
s-ocmlsslon (i.e., :Es format t In~~) , the AIr F o r c e  exn andei toe
AFEE codes by -otill :Inz two pre-zlo-osl :: or-use : nos ltlon s Ir- the

cost element coce: . The :rdmar purr-cse of thIs change was to

separate toe aIrcraft ma~ ntenaroce m cdlfloatlon AFEE Into maInte-

nance an-i modIfIcatI on categorIes , to se~ arate ex:hangeab. .es

Into aIrcraft and :ooer Items , and to 12Cr-b If:-- y r-ether woo’ ,-:
was :ro 1e - : t e :  t o  c c  a c c o o r l l s o e d  In organIc or o cr-tractor

f a c I l I t I es .  2 Exhlolt :_ ~ s n ow s  toe ~nforma :IVo n con.talned In

toe c-:rr-~ot ‘~ FF data  case. The- fourth iizit Is s en c ral l y ,sei

t o  i l s t l n g u ls n  a Ir c r a ft  r e l a t e d  r e s o u r c e  d a t a .  The f t f t h  dIgIt

‘The :aslc toree—olzit codes are calle’o “e .e.rnent cf ex-ense - i nvestcoent codes ”
s). The ercanded four— and fIve—~IzIt codes are also :al ,ed ~I::s,

~-e 
planning ~ro:ess used t o  estImate installation. ocsts for m ciftcat l n:

is discussed In sectIon F, bebw.
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Exh i b i t  A — i . D E P O T  M A I N T E N A N C E  E L E M E ~1T O~ E X P E ’ -
~SE D E T A t L

I N  T H E  C U R R E ~IT F&FP DATA BASE

E E I C 8 E l ement

V 100 Aircraft :-:a !ntenaoce

5°II0, I .A~ r :’rame Twennaul

5~~~2O , I .Al rcraft  ‘ o - d s
I MIssI le :-~a Intenance

:-~Iss1lo -~od .s

5-3l i, I AIrcraft 2r-glne :-:alntenance

V S ü S S O , I Other EngIne :-~a Intenance 
V

• 5 O ~~. O0 , I Other :V :a~~or Eauinment MaIntenance
51500 Exchanzeable Fenalr——Other linront

I Exchangeable Fepa~ r , Aircraft Jomncr .ents

5-53 0, 1 Exc: :angeable Fenalr , Other Domn onents

Area Suprort , AIr craft

Ease Succo rt , Other

-5

~The fIfth di~~t Is used to Ide-nt if’: resources on the basis of wnether
work I: nro~~’atred t-o be acccrrllshei at an. or~~oLo or co~roercIal con—
tractor facIlIty.

Inolcutes wn ’ather work Is t o  be acc:mrlis,:e-i In an organIc or

commercIal c o n t r a c t o r  faclllt;. .

3. AFLC D a t a  S y s t e m s

A F C  oses a multI tude -c c’ da ta  s y s t e m s  both to  s- :rncnt
tally orerat l :ns and to der ive toe 5—year  d e p o t  maIntenance
:rcgrarn n rc - s Ided  to  the AIr S ta f f  In the ASIC ED ’-’ submIssion..
WhIle tIme dId not  permIt a detaIle d st u i,’ of t o e - s e  sys tems ,

‘F-or a coc~ lete lIsting of al ASIC cata systems , see “Data 1::tem Asslro—
n-~ris and Stat:: Master 1.1st,” A.SIJ, Jul:. 31, l” , as revIse-:. The :::c—
tens discussed in this naner are Iistec. under C ode 2 , “VhterleI Mar.agement
Systems ,” and lo.de 0 , “Maintenance Systems .” The ~Tctr~ nt also nrovldes
a brIef descrIptIon, of each system.

V V~ _’~~ 
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management sy s t e m  Is toe ba:Io ASIC malnterca:o -:e and long— range
V 

- plannIng s:.’s tem that is used t o  develo p toe baseline for  depot
maintenance olannino . The 00—35 system I.s -used to a:crezat-e toe

res - o lt s  of all depot  maIntenance :Iann~i nc , by wea n on s y c ” e m ,
Into the six ma ccr repair C a t ego r i e s  : s e d b-  ASIC for depot

maInte nance programmIng and budget ing . A lso  show n. in Fioure
are toe malor s~ ste~~s used to deve ’_ c r data at-:-:: each of

the ma ,~or functIonal repa ir categor ies  used In ASIC plannIng.
(:r- actual Ity , a vast number of addItIonal data systems support 

V

the planning and management of resources for eacro ma~ cr fur.o—

tI - onal re~ aIr category.) These macor systems are dIscussed

below .

a. DO— 41, Recoverable Consumption Item Requi r em ents
Sys  tern

ThIs s:.’stem Is -desIgned to c onnote future buy an: repaIr

re - oulremen ,ts for AIr Force recoverable Items. The computatIons

are based orlmarIl-s on cast ar-c oro~~e c t e d  -usa~ e , asse t  and o r :—
gram data. Is run auarterly to suprort ASIC planr-In~ and

nrcduces s t r a t i f I c a t i o n .  p roduc ts  for nreparat l-c n o f  bui~ e~~-’
ar:ortlonment su:mlssions . Ib is an extremely c:m :lex s’ote

or-at boOn uses data from and prov t i - e - s d a t a  t o  mar:: c on er  s :  - o - ~— s .

b. GO — 79 , Sy s t e m s  and  E q u i p m e n t  -M - od if ~ c a t i n - -’~~~~n t e n a n c e
P roar  a

ThIs sy s t e m  is a bas Ic  management sy S t e m  -u:e-d t o  c o n t r o l
the fundIng and sc hedulin g of  ~~ass V and ‘ S A F — d I o ’ e c t e d  ‘ IiZS
:; modIfIcations ani,’or aIrcraft a n d  m I ss Il e  ocr-c t repaIr.

A—li

______ - — V
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The 2D— 9 rece Iv es  :a: c from many s :::tems Ioc uiino the
ent ra l  Frcc- ure-oent :ys:om that p rov Ides  toe rroc: rem~ rot s t a t u s

- 
- of maintenance and mod :rozr’am: . :t a l s o  r e c e I v e s  rro~ e c t e d

s-unrly Inventor:.- data and the .‘tlr F-co ’ce prOV ~~e ct e d  fIvIno n- c-or

c .  D O — 2 4 ,  S u b s y s t e m  of P r o p u l s i o n  Un i t L o g i s t i c s  S y s t e m — —
Data  C o l l e c t i o n  S t a t u s  R e p o r ti nc

ThIs system I: desIgned to manage information and records
V for nrcr- :Isi:n s y s t e m  management . :~ rrovlies c urrent status

of  e n gIn e s  , h is tory  cnanges , and Io”ent cry and aotuarla l  data ,
alL of which are - used as ~~no u t s  to-  en~ In.e maintenance necul re—
me nts r ro ,~e ct i o n .s .

d. D O- 39 ,  A i r c r a f t / M i s s i l e  M a i n t e n a n c e  ° ro d u c t i o n  Com p res -
s i o n  R e p o r t  S y s t e m  kA M R E P )

ThIs system :rovldes for automa ted reportIng of toe Status

of aIrcraft an-i mIssI ,es underzo~ ng maIntenance at .AFli de:ot

or cont r ac to r  facIlItIes. The D O _ S c  is a mu li l p um pose s y s t e m

V that , In  a—odttlo n to beIng an Ir-r-u~ to toe aIrcraft and mIssile

neou~ rement s determInat ion , Is also identIf Ied a: a ~ey Input
‘ “ o  ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~ -‘v’ ‘.‘v ‘-‘a -’ - ’~~ ~~o - ~~~’--~~~~

e. GO-72C , Depot Ma intenance Program and Lo ng— Ran a e
Plann ing System

ThIs sys tem por t rays  to ta l  wor ldwIde  depot maIntenance
reculremer-ts  in. surport of the program manager , rate of produ c—

t lon or. organIc w ork loads , and stat- u s -of  the annual a p p r o v e d

V 
ope rat Ing program. :t en co m~ asses  a ll workload s wh e t h e r
acco m pl lsned by oroanlc  facI l It i es , c o n t r a c t , or by other DoD
agencIes .  The 0 — 2 C  I: prc~ rar-.roe-d to be rep lace- i  b-p the

0 C — 7 2 E  sv : ten  imProve the c aca b l l lt y  of coon-oter loed sys tems
to .c-;:nort lcr,g— range re o-:irenen:s :-e- ernlnatl-on.

- —  — ---— VI-— — —  ~~~~~~~~~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~ VI —
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f. G O - 3 5 ,  D e p o t  ~ia in ten a nc e Data Trans~~at i o n S /stem

-This s y s t e m  13 lesioned to :ranslate cu stomer :-uan:i:atlve

recuirements into the maintenance manpower re~ -uired to sunncr :

the -customer program . Eo:h dIre-c: and overhead mar-p o.-;er are

estImated In terms of planned/coe::tlatei activIty .

g. The Log istics C a p a b i l i t y  Measure ment System (LCMS)’

The AIr For-c e Is developing a :rotot :-:e C-5 .-:hlon is

desiomed to relate chance s In b-ud zets and resources to levels

of logIs tics reatiness and sustaIned ca:abIlIt:.’. Lono—ran:e

p lannlns ca lls  f-or the development of four new analytical

mode ls.

The FYDP Mode l . ThIs model wIll define f u l l  budget reA-olre—
V men ,ts over the FY2F period op aIrcraf t  and other wea pon  s::stems .

The Reso urce and Budg et A l l o c a t i o n Mod e.~~ :hls model w Ill

c:timi :e the allocation of dollars for oroc -urement of r er a r a b l e

snares and predI ct the effect of ~-udget onanges on weapon sys-

tem avaIlability for a sneclfled f ::In.g—hc:r procram . S-ubse—

:uenal~.’, depot repaIr of ma.~ or ec-clomen t , levels o f InI t Ial
s n a r e s , am-c reral r -of excnanzeable s wIll a ls o be -consIdere d .

The Weapon Syste m Support ~sse ss r n ent Model . ThIs model

wI : assess sortIe generatIon f o r  a g Ive r- set  of r e s o u r c e s
(f-c :- example , aIrcraft , crews , s n a r e s , and manpower~~.

V The  Resource Monitoring and D i s t r i b u t i o n  Model. This

model Is intended t o  ass Is t  resou rce ba lanolnz ac t  Ions .

AIr Force clanners a: all levels shculi nave a c c e s s  to- the

lIMO , as an -onlIne logI stI cs iota base wlli supp ort the system .

ali , the lOPS Is an a mz lt lo - u s -unce rtaklng ona: sh:-u lb. be

extremely usefu l to the F~A. For example , at ASIC the s y s t e m

‘ThIs dIscussIon is based or narratIve i~ AS ?C’-~ “9 t’:l . 2, ‘Ia:: ~~~~~ The
-cu~~ent status of thIs pr-c~e:t Is ‘cot known..

0
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- - --ill rely on Inf -rma: Ion from current and emero’ir-o 5:-st -ems and

mode ls  to  e-:al -oate ASI C’ s :ac-a:I Itp to  s-upton: a gIven ‘-~~5 aIr—
V cra f t  IogIst~~oali-.- . ~‘~‘e were  ~natle t o  ceterm ine the ex te nt  t o

wolco ta is  new sys t e m  ;-~Ili augment or r’~n lac-± exIst Ing A 5 .
tems . ?.egardless, once t::e data b a s e  I s  d e . e l o n ed  It s::c-uld be

usefu l  In s -unno rt l n .g the RA sInce It must necessa r i l y  contaIn
much c-f the InformatIon. a: cut the deco : maintenance ortoram. - V

reculre: by the ISA.

4 . C h a n c e s  R e q u i r ed to C u r r e n t  ~~i r  Fo r ce P ro cr a m m i n c  P r o c e d u res
-V xhi:it A — . :nc ’~s how toe A F~~~s used  in VI he oos :  r e c e n t

F~~-’F da ta  base  -o tda te  mion: be ass i g ned  to  I~ A funct ional  cat e—
gorle:. As Indicated , by exnanoin z t.:e num:er of ASISs -use:

for entering data on depot malnten .ance functIons Into the F&SF

data b ase , the A I r  Force has already c r e a t e d  toe ca pac l l l oy  to
provIde some -of the IS.A d a t a  e l e m e n t s .  ~-~o- -;eve : ’, severa l  p ro c —

I-ems remaIn.

FIrst , addItIonal researon  wIll be rcoulre- i  to determine
woat line I t e m s  are Ir.clio-ed In the ‘zarI:us “ otner ” AS~~ s

currently ceIr-~ -used. For tnls neison , no er-tries are sr-own for

toCsC ~~~~~~ a:thcugn It t o  as s - ime o  trot most cc toe :ne _tems

wI.l relate to ISA “Ctner Yalntcnano-e and -Cur-P ort ” cat egorIes. ’

As :oin:ed c-ut earlIer , sInce the AIr Force generally manage:

logIstIc resources by lIne Item , there sr-culi be no difficulty 
V

In assIgnIng t h e s e  g r o ups  to  toe nroner  .SA - c at ego r Ies .

~~~~~~~~ though InformatIon on a Irc raft  exopan.geables has been

e ntered senara te ly  Into the F’YDS c o ca  case , other  exoha nc eables
generally are Inc l-uded In a sIngle ca:eo:ry. SImIIarl :- , all

ma In tenance  and recalr  of ~ - S e n d — i t e m s  a Ind uced in . a sIn g le
c at e o : rv .  These AFE~ s -.~I l  nave to  cc sepa ra ted  so that all

‘Zn ~~~len~nting the ~~A the Air Forc e raw wi:n to add an “Ither ” .A.~~-.-ritnL.n the mIssIle materIel -oat eg:r’- . Tr Io actIon oc~~d fa cI~~tate ‘ oeassI~ ament of missIle den -c t r.oO ’cte narc e ~~sc-uroes to the :ate- cries .

A— I 
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i tems can cc iientIf~ ed a- ~:niioc to one of toe e: -uIp’nent cate—

zorles In the ISA structure. .cveral AIr Fo r  cc documents ten :— —
- 

- s o r a t e  that  toe cana bili::-’ tc cc thIs aIre~ d’ ex Ists. For

examp e , an .- - :~~~~ ~ -~— Su , r o e  :~~~. . ~~~~~~~~~ ca:e:or ‘- was zrour-e:

- - into fIve e:uinm ent— onien tei catesorles : SIe-ctrcnics an-i Con—

mun lcatlons; Seneral Furnose l:-uI:ment ; :- uoitions; Mehioles;

and Plsoel lan.eous . A l s o , the O P — l  ~-u:get Fxhtbit prepared t :
- - support the October ou ice t su:missl:n Ioolu-ced a breahont -of

the l- ~~ exohanceable reculremen .:s by stock num :er.- ‘

FIr.al y, addItI onal researon -iIIl be reculred to

the bes t  ~~~~ to a l l oca te  toe r e s o u r c e s  in toe  A re a -~~ase S u oc o r t

~~~~~~~~ wall nrobabl’i eouate oIne ct~~~:V ’ wltn t:ne

A ircraft , Other MaIntenance and ~Co p :cn :  c a t e  sor :~. Sev ie-w of
line Items In AFEE 5-63 may Indicate that r e s o u r c e s  in thIs
ASEE wIll relate to several of the ISA m s t e r i ~~ , c a t e c o r i e s .

As descr Ibed earlIer , toe AIr Force has already prescribed

codes to IdentIfy wheTher pro~’ectei r-;or-cl-oais are to be accom—

nllshei at orcanic or commercIal facI l I t Ies.

5.  W e a o o n  System Data Elements

:n. toe ASIC cat -a sys tems ~~~~~~~~~~~~~~~~~~ logIstIc plannIng , pro-

grammed resources are routinely relate: to  w e a n  on s ::stems . ThIs

Is possIble beca use Inventory ‘ s:-~stem Tanager: essentially man.aoe

at the s t o c k  r-umoer level. tems peculIar t o  a single weap on

5:1st-em can be easli:: IdentIf ie~~. For I tems -used by Tore  than

one wea: cn  s y s t e m , a -c ommon I tem fa:::rinc tec:nI:-uc as ‘use-i

b:; ASIC cc  a l l coa t- - c o s t s . F-: r xam p le , for  a I r c ra f t  co mm - ct .

Items , data f rom se-sera l  data sys tems , ~~~~~~~~~~~~~~ contaIn Inf o— —o —

hI-o n a b o u t  toe  rrumcer of an I ter” Instal lec crc ea c o  a l ro ro f”
coat  uses The It em , toe percent ace of aIrcraft In eaon

oVa te g or;: that c o e s  the I:em~~, an-i the f lyIn ~ n-o ur s f -n
P0.5 , are used  to deve .-op a ner- ntaoe f a c t o r  fo r  c a - - -

V 
A — .
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